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SESSION
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Transforming Food Markets Initiative

Workshops to Prepare for Scaling Innovation

Objectives
• Validate evidence on impacts.
• Enhance knowledge sharing and adoption of innovative food systems 

solutions.
• Identify best practices and understand challenges in implementing and 

scaling innovations.
• Develop viable strategies to promote innovation adoption through policy 

changes.
• Assess innovation models for scale-up, readiness and scalability.
• Identify potential trade-offs associated with scaling up.
• Co-design scaling up pathways/strategies/actions.
• Mobilize stakeholder buy-in, resources and investments.



Programme
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Time Activity

Morning

SESSION 1: Deepening Innovations
Opening remarks (including workshop agenda).
Introduction to the session: KISM seminar and survey.
WP team presentations: Brief summary of the intervention/innovation and the innovation design process.

Point-of-purchase quality assessments as a tool to improve product traceability, enhance quality and provide personalised 
technical assistance.

Public Digital Infrastructure to improve product traceability and horizontal coordination in export supply chains.

Advancing Gender Equality in Agri-Food Value Chains: A Toolbox to Identify Barriers, Enhance Participation and Empower 
Marginalized Women.

Introduction to the guide and summary of the research “Creating more and better jobs in agri-food systems”.

How to assess innovation scalability & Focus group discussion to identify scalable interventions. 

Afternoon

SESSION 2: Deeper understanding of scaling (scalable) innovations
Innovation survey (via Mentimeter)
Focus group discussion to understand new contexts, resources and impacts of scaling.

Focus group discussion to identify scaling strategies/paths & Key follow-up actions.

Closing and cocktail with all participants.



Opening Session
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Welcome remarks:

• Rob Vos, Leader of the “Transforming Food 
Markets” Initiative (Rethinking Food 
Markets);

• Roy Lazo, Undersecretary of Agriculture, 
Secretariat of Agriculture and Livestock



Transforming Food Markets and Value 
Chains for Inclusion and Sustainability

WORKSHOP WITH KEY ACTORS FROM HONDURAS

Honduras, October 22 and 23, 2024.

Welcome remarks:

ROB VOS, LEADER OF THE INITIATIVE



www.cgiar.org

Challenges of the food system

The food sector is the 

largest source of income 

and employment, but it 

is unable to provide 

decent livelihoods to 

billions of people who 

depend on it.
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Rural and urban workers 

employed in the agri-food 

sector only receive a small 

slice of the economic pie 

and cannot afford a 

nutritious diet.

02

Weaknesses and 

inefficiencies in the 

value chain are 

creating poor 

outcomes for people 

and the environment.

03

To address these challenges...

... the Transforming Food 

Markets Initiative is generating 

evidence on effective innovations, 

incentives and policies for the 

creation of better incomes and 

jobs and an equitable 

distribution in the production 

chains.
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Key Objectives of the Transforming Food 
Markets Initiative

1

4

2

3

…Through more employment and 

better incomes for small farmers 

and SMEs (especially women and 

young people).

Poverty reduction

....And waste through better 

quality control and logistics.

Less food loss

....In national and global food 

markets and value chains.

Lower GHG emissions

...For poor people and 

nutritionally vulnerable 

populations.

Affordable healthy diets



Focus: Clustering Innovations and Interventions

Cold chains (solar-powered)
for

fruits and vegetables.

Market incentives
and support for 

reoriented policies

.

Inclusive hiring and business 
models.

• More jobs and higher incomes 
(especially for women and 
young people.

• Less food loss.
• Affordable healthy diets.
• Lower GHG emissions.

Food standards
for

sustainability and 
inclusion



10

Coffee value chain

Honduras

Objectives: Improve vertical coordination, 

improve coffee quality, prepare for EUDR, credit 

and gender equity.

Innovations:

• Quality assessments at the point of purchase and 

information flows to and from producers.

• Digital Infrastructure of Public Interest to improve 

traceability and vertical coordination.

• Typologies to improve gender inclusion.

Research methods:

• Analysis of bottlenecks and innovations.

• Impact evaluation with randomized treatment trial.

• Participatory design of solutions.

Partners: BECAMO, Beneficio Río Frío, Beneficio Rosales, 

Volcafe, SwissContact, Confianza, GrainChain, IHCAFE, 

Linux Foundation, FAO, GIZ, TechnoServe.
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Bean and Corn Value 

Chains

Honduras

Objectives:

• Improve the efficiency of the bean and corn value 

chains.

• Improve the income of agricultural companies and 

SMEs through improved product quality and vertical 

integration of the corn and bean value chain.

Innovations:
• Technical messages via WhatsApp and on-site quality tests 

and price information on beans.

• Design and formulation of processed foods based on corn 

and beans.

Research methods:

• Analysis of bottlenecks and opportunities for innovations.

• Impact evaluation with randomized control trial (beans).

• Sensory evaluations and willingness to pay for new corn and 

bean products.

Partners: 

ARSAGRO, CECRUSCO, UNAH, Maturave, AgriLac.



SESION 1 

Innovation deep 

dives



Introducing Session 1

www.kismfoodmarkets.org

Rajalakshmi Nirmal
Manager, Transforming Food Markets Initiative, 

IFPRI

Seminario KISM | Seminar KISM





Short Survey on KISM 



KISM SURVEY – Working Group 2 (Mentimeter)
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This survey is to get users’ feedback and understand benefits from 

the KISM platform and how it can be improvised.

• Go to: www.menti.com

• Enter the Code: 3345 8629

• Go to the following link: 
https://www.menti.com/alyucs1v8okx



Workshop with stakeholders from the basic grains sector

October 23, Tegucigalpa, Honduras

Strengthening knowledge 

and business relationships 

among associated bean 

producers in Honduras

B. Reyes; A. Espada; M. Colindres; F. Ceballos-Sierra;

J. Wiegel; D. Irías; D. Salinas

WP2 



Innovations
Key attributes

• We identified and evaluated two innovations:

i. On-site grain quality testing and grain price information (video 1)

ii. Preparation and sending of messages with technical information, via WhatsApp (video 2)

• Cluster randomized control study: control [15 villages]; innovation (i) [19]; ​​innovations (i) + (ii) [15]

• Focus on associated bean producers, in the department of El Paraíso

• The objective of the study was to evaluate the impact of the innovations on:

1. The adoption of management and post-harvest practices -> lower weight (quality) discounts

2. The commercial decisions of producers -> who to sell to and how much to sell

• The anticipated users for these innovations are:

✓ Bean producers; other associations or groups of producers (with interest in higher quality markets); 

organizations that support producers and/or associations

• Benefits: production and marketing of better quality grain; better income; better commercial relations; 

Greater access to markets where grain quality is important
18



Innovationns

Local partners

• Development of innovations:

✓ Regional Association of Agricultural Services of the East (ARSAGRO)

✓ Central of Rural Savings and Credit Banks of Solidarity Communities of the East (CECRUCSO)

✓ AgriLAC; Bioversity-CIAT Alliance

For scaling:

• Other bean associations (e.g., ASOPROGRABT, ASOPROLEM, UNOPROL)

✓ Bean Chamber (national scope)

✓ Development organizations (NGOs)

✓ Governmental organizations (e.g., IHMA, through its suppliers; PRONAGRO)

• In the three research cycles we have invested ~$110/producer

✓ Excludes in-kind and financial contributions from partners (equipment, personnel, infrastructure)

19



Intervention process

General aspects
• Necessary changes identified: grain quality, improving income, strengthening commercial relations 

between producers and associations
• To involve actors in the sector, we have held two workshops (2022 and 2023)

20

2022 Q1 2023 Q3 2023 2023 2024

Two
implementation
cycles

LF Survey 2024-
2025

Postrera: 
preparing and 
sending messages
via WhatsApp

Scoping study

Workshop with actors

Contract with partners

Baseline survey

Partner
Identification

Q2 2023

Partner engagement

Identification of
innovations

Intervention design

Q2 202423-24

Postrera's Fines: 
On-site quality
testing

Mid-term survey

Initial assessment 
of results

Timeline



Progress and results
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• Changes:

✓ Group training (given/received)

✓ We made the grain quality evaluation process transparent

✓ Producers received technical information and prices through digital means

• Results:

✓ Producers learned about GAP and GMP, and about their grain quality

✓ Greater rapprochement between producers and associations (interaction)

✓ Association technicians increased their knowledge and use of digital tools

• Impacts:

✓ Greater presence of associations with their producer base;

✓ Greater commercial relationship (new sales with an association; future credit);

✓ They plan to sustain innovations (board of directors to continue investment)



Lecciones aprendidas

• Challenges faced:

✓ Climate;

✓ Installed capacity in associations; preparation and sending of messages according to 

the crop cycle; coordination of on-site quality tests; access to cellular network; 

participation in training

• Opportunities: further develop the capacities of associations; strengthening the relationship 

requires more work (slow process)

• What to improve? implementation of trainings (and messages) on time; coordination of visits 

for tests; use of better digital technologies

22



Innovation in the design and formulation of 

processed foods based on corn and beans 

to offer healthier options to consumers and 

opportunities for SMEs

RFM Stakeholder workshop

October 23, Tegucigalpa, Honduras

Presenters

Jesús Rodríguez-Miranda, Meliza Peña y Miriam Rivera  



Innovations
1: Design, formulation and consumer acceptance of 

corn chips combined with alternative flours

2: Vertical bag packaging for cooked whole 

beans

1. Corn chips with beans
2. Corn chips with chia-flaxseed
3. Corn chips with beetroot

Evaluation of sensory acceptance by 
Honduran consumers, focusing on their 
preferences and willingness to pay for 
more nutritious options.

Home consumption evaluation of cooked 
whole beans packaged in a stand-up pouch 
with one clear side for increased visibility.



Principal activities
• Identification of actors

• SME database

• Scoping study of the initiative

• Identification of innovations

• Chip design and formulation

• Sensory evaluation of chips by consumers

• Home use test of red beans

• Presentation of results

• Evaluation of the scalability 
of innovations

2022 2023 2024 2024

Intervention process
Geographic area
• Francisco Morazan: Tegucigalpa,
• Comayagua: Comayagua and 

Siguatepeque

Main partners
• Autonomous University of Honduras
• MATURAVE grain processing
• Local SMEs



1: Design, formulation and consumer acceptance of corn chips combined with alternative flours

Results

Significant differences were found in the moisture, ash, protein, lipid and mineral content of the flours.

Six distinct blends are identified, each combining different flours in 
different proportions.

MBF-1  -> 55% corn and 45% beans

MBF-2  -> 73.66 corn and 26.34 beans

MCF-1 -> 76.67% corn, 11.67% chia and 11.67% linseed

MCF-2 -> 90% corn, 5% chia and 5% linseed

MB-1 -> 85% corn and 15% beetroot

MB-2 -> 90% corn and 10% beetroot

Corn flour is the main ingredient in all formulations, with a content 
varying between 55% and 90%.

Chips with beans -> Standing out for their nutritional profile -> High levels of iron, zinc and calcium
Chips with beetroot -> Highlighting their antioxidant potential -> High levels of anthocyanins
Chips with chia and linseed -> Highlighting their high lipid content and moderate protein content



1: Design, formulation and consumer acceptance of corn chips combined with alternative flours

Results

The evaluation was 
carried out with 300 

consumers

They showed a notable 
preference for chia-
flaxseed corn chips

The chips evaluated 
received an average of 

7.41 likes

They showed a greater 
willingness to buy chips 

in a scenario of 
improved eating habits

Only 40.2% of 
participants were willing 

to pay a premium for 
healthy chips (between 

20 and 5%)



Lessons learned

Opportunity: The findings highlight the potential of chip formulations to enrich the local diet 
and improve eating habits, as well as an important market opportunity for SMEs, promoting 
awareness of nutrition and public health in Honduras.

Challenge: However, scaling production across SMBs remains a significant challenge. 

Limitations of SMEs
• They face constraints such as access to finance, insufficient infrastructure, and difficulty 

competing with large, established industries. 
• In addition, a lack of technical training and adequate distribution networks can hamper 

their ability to increase production and meet market demand. 

Overcoming these challenges is crucial for SMEs to capitalize on the opportunities offered 
by new chip formulations and contribute to the improvement of nutrition in the region.

1: Design, formulation and consumer acceptance of corn chips combined with alternative flours



Results
2: Vertical bag containers for cooked whole beans

A total of 130 surveys were conducted in households located in 
various areas of the departments of Comayagua and Tegucigalpa.

➢ 62% of respondents prefer cooked whole beans.

➢ 89% consume beans daily

➢ 76% are willing to buy this product.

➢ 49% consider that the appropriate size is one pound and 31% half 
a pound.

➢ Participants indicated that they were willing to pay an extra 5 to 
10 L (77%) for this product.



Results
2: Vertical bag containers for cooked whole beans

81% of respondents 
liked the packaging 

used.

94.2% liked cooked 
whole beans.

71% say they take into 
account the 

information on the 
label.

90% are interested in 
the nutritional 

information of the 
product they are 

consuming.The seasonings you prefer with 
beans



Lessons learned
2: Vertical bag containers for cooked whole beans

Opportunity: The findings highlight the potential of using vertical bags for the packaging of cooked 

whole beans could serve as a viable niche market option in the country's main supermarkets, as well as 
an important market opportunity for SMEs in Honduras.

Challenge:However, scaling production across SMBs remains a significant challenge.

Limitations of SMEs
→ They face constraints such as access to finance, insufficient infrastructure, and difficulty competing 

with large, established industries.

→In addition, a lack of technical training and adequate distribution networks can hamper their ability 

to increase production and meet market demand.

Overcoming these challenges is crucial for SMEs to capitalize on the opportunities offered by the use 
of this packaging.



Opportunities for improvement

•  Linking more SMEs in product research and design processes 
• Explore new ingredients and alternative products that generate 

innovation in the sector  
• Collaborate with other institutions that have a presence in the 

country to promote the scaling of innovations



Thank you very much for your attention

Questions?



Q & A



Workshop with TMA 

Stakeholders

How to assess the 

scalability of 

innovation?

Thai Thi Minh, MELIA

IWMI, t.minh@cgiar.org



Key building elements for intervention and scaling

36



Different intervention processes in RFM Initiative

37

Piloting 
innovation/bundle  

Developing 
innovation/bundle 

Bundling and 
scaling innovation 

bundle

Designing 

Identifying

Piloting

Bundling

Scaling and 
evaluating 

Evaluating 

Strategizing 

Strategizing & 
transforming

Innovation scope and 
research design:

Innovation and/or 
innovation bundles

Stakeholder engagement:
Targeted VS broad 

stakeholders

Intervention scope: 
Testing and/or 

bundling and scaling 

Scaling preparedness:
Coverage and level of 

scaling ability, ownership, 
buy-in, investment, and 

commitment  

Impacts
Beneficiaries at large 
scale and/or systemic 

changes



Intervention scalability and scaling preparedness
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Scalability
Scaling 

preparedness



Scaling is a multi-faceted process that organically 
happened yesterday. 

39

Identifying what works

                     + fits

       + responsible

Doing more 

of what works 

+ fits + responsible

Accelerating 

the doing more of what works + fits + responsible

Impacts
Legislative 

environment

Collaboration, 

partnership, 

and networks 

Financial and 

human resources

Stakeholder 

engagement

Local 

context

Adaptive 

capacity

Business culture

Risk disposition

Leadership

Time frame

Existing innovations, 

and services

Social-cultural 

norms

Indigenous 

knowledge
System 

dynamics

Innovation

dynamics



Intervention scalability
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Innovation Scalability is the ability of innovation to adapt to the contexts and changes during the scaling 

process as well as anticipated performance, impact, and trade-offs when going to scale

Intervention characteristics
• Type of innovation: Incremental, 

radical,  disruptive
• Innovation attribute: Maturity 

availability in the market,
• Intervention: Timing of 

intervention, investment needed, 
required resources, return on 
investment

• Desired impacts: Nutrition, health 
and food security; Poverty 
reduction, livelihoods, and jobs; 
Gender equality, youth & social 
inclusion; Policy and institution)
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Scaling potential 
• Status of adoption: current users, 

their accessibility and affordability to 
the innovation, drivers to adopt

• Extent and speed of scaling the 
innovation: Other user segments, 
potential geographical reach, time 
frame for scaling

• Unintended negative outcomes of 
scaling: Undesired impacts/trade-offs, 
possible adjustments of 
innovation/intervention to reduce the 
trade-offs

Context
• Potential new conditions: Demands, 

challenges, opportunities, potential risks,
• Ability to adapt to new conditions:

Intervention scalability



Scaling preparedness

42

Scaling preparedness is a process of developing actors’ and stakeholders’ abilities to catalyze innovation and accelerate 
investment/adoption. It is embedded in innovation and scaling processes and requires interactive stakeholder engagement. 

For and with:
• Intervention partners
• Scaling actors (private and public sector, NGOs)
• Innovation developers (Businesses, universities)
• Innovation ecosystem (networks, partnerships)
• Knowledge partners
• Accelerators (policymakers, investors)
• Beneficiaries (farmers, farming communities, 

consumers, labour)
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Stakeholder engagement

• Stakeholders involved: Diverse actors and stakeholders
• Engagement degree: Stakeholder interests, attitude, and 

acceptance to participate

Stakeholder commitment
• Stakeholder ownership: Stakeholder participation in intervention 

activities, stakeholder commitment to achievement of 
intervention goals, stakeholder demand for accountability

• Buy-in and continuation: Investment in innovation, intervention, 
and scaling 

Accountability
• Resource contribution and investment: Available resources, time 

investments, budget and staff contribution
• Adaptability: Available capacity, ability to adapt to new contexts, 

ability to adjust to meet new demands 

Scaling preparedness



Identifying scalable innovation

44

Scoring of scaling potential
1. Very low
2. Low
3. Neutral
4. High 
5. Very high 

Innovation scalability

- Innovation attribute
- Context
- Scaling potential 

Scaling preparedness

- Stakeholder engagement
- Commitment
- Accountability



BREAKOUT DISCUSSION 

TO IDENTIFY SCALABLE 
INNOVATIONS

45



Group discussion

•Grupo 1: Improving Business Relationship 1

•Grupo 2: Improving Business Relationship 2

•Grupo 3: New food formulation and packaging

46



Discusión en grupos

47

Discusión: (60 minutes)
- Evaluar la escalabilidad de la innovación (Assess innovation scalability)

- Evaluar la preparación para escalar (Assess scaling preparedness)

- Identificar intervenciones escalables (Identify scalable interventions)

Facilitación: Cada grupo debe nombrar (Each group should appoint) 

- Un facilitador para facilitar la discusión (A facilitator to facilitate the discussion) 

- Un representante para informar (A representative to report back)

Presentación de informes (Reporting back)

- Usar la plantilla para guiar la discusión y presentar informes (presentation template)

- 5 minutos informando (5 minutes reporting back)

- 5 minutos de aclaraciones y comentarios (5 minutes of clarification and comments)



Improving Business 
Relationship (1)



Improving Business Relationship (1)



Improving Business Relationship (1)



Improving Business 
Relationship (2)



Improving Business Relationship (2)



Improving Business Relationship (2)



New food 
formulation and 
packaging 



New food formulation and packaging (2)



New food formulation and packaging (3)



New food formulation and packaging (3)



New food formulation and packaging (3)



INNOVATION INTERVENTION RESULTS
Overall process 

• What need changes?

• Key stages

• Geographical areas

• Stakeholder engagement

Key attributes 
• Core innovation(s) 

• Bundled solutions, and resources

• Target value chains 

• Challenges to address 

• Users 

• Benefits

Progress
• Geographical areas/coverage

• Beneficiaries 

• Changes

• Outcomes 

• Impacts

TimelinePartners and partnership
• Innovation developers  

• Scaling partners

• Estimated investment in innovation

SESSION 2: Deep dive into 

scaling of scalable innovation



INNOVATION SURVEY 
(Menti Meter)

60



INNOVATION SURVEY WP2 (Menti Meter)
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The intervention survey assesses innovations/interventions and generates 
evidence for the WPs and end-of-initiative outcomes

• Go to Menti.com

• Enter Code: 5663 1810

• Go to the Link: 
https://www.menti.com/alqcfm7ezn17

https://www.menti.com/alqcfm7ezn17


Group discussion

UNDERSTAND NEW CONTEXTS, RESOURCES, 

AND IMPACTS OF SCALING

62



Understand Scale Contexts, Resources, and Stakeholders



Contexts
Bio-natural-physical-climatic characters 

• Natural

• Physical

• Climatic

Resources needed for innovations
• Natural

• Physical

• Financial

• Social

• Human

• Organizational/Institutional

Stakeholders and Networks

• Stakeholders related to innovation

• Networks related to innovation

INTERVENTION TITLE:

Available resources
• Resources 

• Existing solutions/services for bundling

• Existing investments

Initiatives and investments
• Initiatives related to innovation

• Investment related to innovation

Socio-economic-institutional characters

• Demographic 

• Value chain 

• Market

• Platforms, communities

• Incentives 

• Policies Impacts and trade-offs







Breakout discussion

67

Discussion: (60 minutes)

-Understand the new contexts for the scaling of 
(scalable) interventions

- Identify resources and conditions/requirements 
needed for the scaling

- identify existing 
factors/products/services/supports/interventions 
for bundling with the scalable intervention  

-Assess potential scaling impacts and tradeoffs



Group discussion

•Grupos 1: Improving Business Relationship 

•Grupos 2: New food formulation and packaging

68



INNOVATION INTERVENTION RESULTS
Overall process 

• What need changes?

• Key stages

• Geographical areas

• Stakeholder engagement

Key attributes 
• Core innovation(s) 

• Bundled solutions, and resources

• Target value chains 

• Challenges to address 

• Users 

• Benefits

Progress
• Geographical areas/coverage

• Beneficiaries 

• Changes

• Outcomes 

• Impacts

TimelinePartners and partnership
• Innovation developers  

• Scaling partners

• Estimated investment in innovation

Identify scailing 
strategies/paths and Key 

follow-up actions



Scaling strategy and pathways

Foundation for the scaling strategy:

- Assessment of innovation scalability and scaling preparedness

- Understanding of scaling contexts, resources, and potential impacts

OF SCALING

70

Overall goal or vision

Pathway 1 Pathway 2 Pathway 3

Intervención 1.2
Activity 1.2.1. What, how, 

where, when and who

Activity 1.2.2



Scaling strategy and pathways

71

Solarization of smallholder irrigation to benefit million farmers and 
mobilize impact investment for Ethiopia, Ghana and Mali

Path 1. (Linking demand and supply of 
PAY-OWN solar-powered irrigation

Path 2. Partnering with the private 
sector for bundling and scaling solar 

irrigation 



Pathway 1: Linking demand and supply of PAY-OWN solar-powered irrigation

72

Path 1. Link irrigation supply 
and demand with PAGO solar
1. Establish sales and service 

networks.
2. Increase visibility and reach

3. Capitalize on sales and 
contracts

4. Facilitate sustainability and 
inclusion



Pathway 2. Partnering with the private sector scaling solar irrigation 
1. Bundling solar-powered pumps with financial services 
2. De-risking the private sector investment in the solar irrigation 

market
3. Developing innovation and internship grant (I2G) program to 

strengthen institutional capacity to scale solar irrigation
4. Facilitating multi-stakeholder dialogues  



Group Discussion (Continue)

74

Group discussion for

• Identifying scaling strategies/pathways

Reporting back

• 4 minutes to pitch for your scaling strategy/pathways 

• 6 minutes of clarification and comments



What partnerships, collaborations 
and investments are needed to 

ensure "success"?

- Potential (scaling) partners 

- Potential partnerships

- Potential investments in scaling innovation (by organizations/ 

partnerships) 

Sharing key action points 



Feedback on the stakeholder workshop 

76

• Three things from this workshop that impressed you the 

most

• Three suggestions for the improvement 





FOLLOW-UP ACTIONS AND CLOSURE

78



"Workshop: Preparing to Scale Innovations"
October 22, 2024
Tegucigalpa, Honduras

TYPOLOGIES OF 
WOMEN IN SUPPLY 
CHAINS: COFFEE IN 
HONDURAS
Fernanda Soto
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